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Coppell is one of those special places that has it all—a thriving business district, a top tier
school district, acres of green space, and one-of-a-kind public amenities—wrapped up in a
close-knit, small-town package. It’s a great place to raise a family, get to know your neighbors,
put down roots and enjoy a comfortable life in a safe, yet exciting community.
City leadership is always looking ahead and moving forward, continuously improving the
way we provide service and bringing the goals set in our Vision 2040 strategic plan to
life. As a City, we’re working toward a more inclusive environment, planning for evolving
demographics, boosting local businesses, hosting community events and programs,
delivering necessary services and state-of-the-art amenities, providing opportunities for
education and engagement, and so much more.
The voices of Coppell residents are behind every single decision we make.
In our view, we have one purpose: to serve. Our promise is to solve the problem, exceed
expectations and, in doing so, demonstrate a servant’s heart. As Coppell employees, we have
a deep appreciation for the call to public service. We strive to make memorable customer
experiences. And our dedication to service allows us to rank among the best in all that we do.
The transition from a rural farming town to the flourishing community that we know today
happened neither overnight nor by accident: Coppell’s success is largely due to a history of
visionary leaders, active and engaged residents, and passionate city staff that are dedicated
to providing high-quality services to the community.
This is the story of how we do what we do. This is how we innovate, modernize, and break
barriers to government. This is how we build strong communities and provide so much more
than the basic necessities. This is how we engage our residents and improve their lives.
This is Coppell.
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THIS IS...

PARKS & RECREATION

The Parks & Recreation Department strives to maintain responsible stewardship of natural and allocated resources
to promote quality recreational and educational opportunities that enhance the overall health of individuals and
the community. Parks & Recreation staff are dedicated to creating a community that is connected through people,
parks, and programs. In fact, we are so dedicated to providing high-quality offerings to the community that we have
literally outgrown our name; the department provides the community with much more than green spaces and
recreation activities.

DEPARTMENT MAKEUP
Parks & Recreation is composed of 92 full-time equivalent employees, including staff at the Cozby Library and
Community Commons. The department also has several part-time/no benefits staff, part-time with benefits
employees, seasonal staff, and instructors.
• Administration: 6 full-time equivalents
• Library: 21.5 full-time equivalents
• Arts Center: 8 full-time equivalents
• Park Operations: 31 full-time equivalents
• Biodiversity Education Center: 2.5 full-time equivalents • Rolling Oaks Memorial Cemetery: 3 full-time equivalents
• Community Engagement: 4 full-time equivalents
• Senior & Community Center: 4 full-time equivalents
• The CORE: 9 full-time equivalents
• Wagon Wheel: 3 full-time equivalents

AWARD-WINNING SERVICES

CAPRA Accreditation We continue to rank among the elite park and recreation agencies and departments across
the country by earning accreditation through the Commission for Accreditation of Park and Recreation Agencies
(CAPRA) and National Recreation & Park Association (NRPA). CAPRA accreditation is the only national accreditation
for park and recreation agencies and is a measure of an agency’s overall quality of operation, management and
service to the community. We first received this distinguished accomplishment in 2010 and were re-accredited in
2015 and in 2020. Only 21 cities in the state of Texas are accredited, and we were one of the first cities in Texas to
obtain this accreditation.
NRPA Gold Medal Award Winner Coppell Parks & Recreation was selected in 2019, 2020, and 2021 as a Gold Medal
finalist. In 2021, we received the Grand Plaque in the Class IV (population 30,001 – 75,000) category. This honor is a
result of our intentional work to provide exceptional service and create unique experiences in City parks and facilities.
You can be confident that the parks and recreation services that you receive are some of the best in the nation.

When benchmarked against other agencies, no local Parks
and Recreation Department compares in terms of diverse
programs offered and facilities managed.
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WHAT WE DO: PARKS & RECREATION
Offer programs and events and/or provide service to the
community at seven facilities, including: Biodiversity Education
Center (BEC), Coppell Arts Center, The CORE, Cozby Library and
Community Commons, Rolling Oaks Memorial Cemetery, Senior &
Community Center at Grapevine Springs, and Wagon Wheel Tennis
& Pickleball Center.
Our offerings include:
• Community-wide special events
• Three Community Gardens that have produced more than
307,000 lbs. of fresh, organic vegetables for Metrocrest Services
• Park pavilion and facility rentals
• Programs, classes, camps, and recreational opportunities
throughout all facilities, for all age groups
• Environmental education
• Tennis and pickleball courts and classes
• Best Suburban Farmers Market, according to D Magazine’s
2021 Best of Big D issue
• Adult athletic leagues
• Cemetery services

SNAPSHOT OF SERVICES

Camps: Engineering • Coding • Robotics • Launch Your Own Business • Game Design & Development • Fashion • Art • Science
Survival Tactics • Lego Science & Technology • Photography • Screenwriting & Film Making • Acting & Stunts • Soccer • Basketball
Volleyball • Martial Arts • Table Tennis • Self Defense • Tennis Aquatics Programs: Aquacise • Learn to swim • Swimming classes
Lap Swimming Group Fitness Classes: Barre • HIIT • Stretching • Pilates • Spin • PiYo • Belly/Latin Fusion Classes • Yoga • Zumba
Dumbbell Strength • Core • Power & Cardio Environmental education related to: Birds • Nature • Soil • Pollination • Beautification
Butterfly Garden • Insects • Dinosaurs • Metamorphosis • Animals • Botany • Geology • Mammals • Reptiles • Texas Prairie Plants
Tennis & Pickleball classes for all levels • Junior tournaments Creative & Performing Arts Programs: Crafts • Paint & Sip
Chorale Workshops • Theatre Coppell Classes • Shows • Events • Musicals • Concerts • The Mr. Copper Group Lobby Gallery Exhibits
Classes at the Farmers Market offered on 42 Saturdays Senior Classes: Artists and Creating • Financial/Investments • Memory
Bridge • Mahjongg • Bingo • Pinochie • Trivial Pursuit • Texas Hold’em Lessons • Yoga • Zumba • Chair Yoga • Walking • Pilates
Ice Cream Social • Father’s Day Fun • Independence Day Celebration • Senior Trips Adult Athletic Leagues: Kickball • Softball
Volleyball Special Events: Concerts and Movies in the Park • Fireworks • Parades • 5Ks • Food Trucks Cemetery Services: Interment
Services • Burial Spaces • Markers • Monuments • Memorial Benches and Urns

Maintain 544 acres of park land, including 17 parks Coppell Parks &
Recreation staff is responsible for keeping our green spaces safe, clean, and
in tip-top shape. Each member of our Parks Operations team manages 22.7
acres!
Daily job tasks include but are certainly not limited to:
•
•
•
•
•
•
•
•
•
•
•

Mowing
General park maintenance
Eliminate/reduce hazards
Perform park repairs
Improve overall appearance of
beds/turf
Trash and litter collection
Manage contracts
Enforce ordinances
Playground maintenance and
safety inspections
Install Memorial Benches
Respond to weather emergency
events

• Splash Pad maintenance
• Maintenance on 23 miles of trail
• Assist with setting up and tearing
down citywide special events
• Tree maintenance (trimming,
pruning, eliminating risks)
• Install irrigation systems and
repair irrigation leaks
• Maintain turf and provide safe
surfaces for people to play and
recreate
• Work with community
organizations to ensure needs are
met for sports scheduling
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COMMUNITY DEVELOPMENT
The Community Development Department strives to facilitate the physical development of the community by
enhancing the development process, providing a positive environment in which to do business, guiding the longterm growth of the city, facilitating neighborhood engagement and integrity, and promoting a high quality of life
for the residents of Coppell in a safe, well-maintained community. We pride ourselves on our responsiveness and
exceptional customer service to the Coppell community.
The Community Development Department works directly with six City Council-appointed Boards, including the:
•
•
•
•
•
•

Planning and Zoning Commission
Future Oriented Approach to Residential Development (FOARD) Task Force
Economic Development Foundation
Board of Adjustment
Building & Standards Commission
Board of Appeals

DEPARTMENT MAKEUP
The Community Development Department comprises eight core services: Administrative Services, Building
Inspections, Code Compliance, Development Services, Economic Development, Environmental Health, Neighborhood
Engagement, and Planning & Zoning.
•
•
•
•

Administrative Services: 3 full-time equivalents
Building Inspections: 4 full-time equivalents
Code Compliance: 2 full-time equivalents
Development Services: 1 full-time equivalent

•
•
•
•

Economic Development: 1 full-time equivalent
Environmental Health: 3 full-time equivalents
Neighborhood Engagement: 1 full-time equivalent
Planning & Zoning: 1 full-time equivalent

Staff is committed to following up to acknowledge any requests
or complaints received, and community members are informed
about the status of a request or complaint until it is resolved.
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WHAT WE DO:
COMMUNITY DEVELOPMENT
BUILDING INSPECTIONS

Building Inspections administers and enforces the building construction, fire, and
zoning codes and ordinances to ensure a safe, lasting community and promote a high
quality of life for our residents and customers.
• Building Inspectors performed 2,716 inspections in 2021
• Building Inspectors performed 2,548 permit/plan reviews in 2021
• 100% of daily scheduled building inspections are completed in the same day
• $854,351 in revenue from Building Permits was collected in 2021

CODE COMPLIANCE
Code Compliance strives to reasonably and impartially apply the building and municipal
codes to enhance the look, safety, and health of our community. Our approach allows
us to better engage with the community and provide exceptional customer service.
• Staff spends more than eight hours per code case to gain voluntary compliance
through education
• More than 99.9% of code cases are resolved voluntarily (without citations)

DEVELOPMENT SERVICES/PLANNING
Development Services staff provide a welcoming, customer-focused environment to
enhance the customer service experience for all residents, developers, and businesses
that engage in the development process. Our goal is to minimize the amount of time
an applicant must spend in the development/planning process. Therefore, the City
dedicates considerable resources and staff time to review the cases prior to bringing
an application forward to the Planning & Zoning Commission. We hold Development
Advisory Committee Meetings, which contain a member from the Planning,
Development Services, Environmental Health, and Building Inspections divisions,
along with the Fire and Public Works Departments. As a result, staff has been able to
accommodate more administrative approvals and straight zoning actions.
• Length of time needed from application to approval reduced from Zoning approval
standards to provide better customer service
• Administrative Approval: 15 days
• Site Plan Approval: 30 days (standard Zoning approval: 60 days)
• On track to have 61 Development Advisory Committee Meetings in FY 2022
• Services provided include:
• Zoning Verification Letters
• Request for Public Information
• Sign Permits
• Mailing Notification
• Cell Tower Leases
• Plan Review
• 95% of Sign Permit applications completed within five business days

ENVIRONMENTAL HEALTH
The Environmental Health Division works to protect the health of the residents of
Coppell from food-borne illness, communicable disease, and hazardous materials
through routine inspection, education, monitoring, investigation, and enforcement of
food and environmental ordinances. Environmental Health oversees the City’s contract
with Republic Services to ensure solid waste and recycling collection, and the division
is integral to the City’s mosquito prevention program.
• Staff spends more than four hours in each food facility within the city to educate
restaurant employees on best practices for safe food handling
• Inspectors perform more than 600 food inspections per year
• More than 90% of solid waste complaints are investigated and resolved within 24
hours
• More than 120 mosquito traps were set out in 2021
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ECONOMIC DEVELOPMENT
Economic development has always been focused on
attracting businesses to the city to help diversify the
economy and shift a portion of the tax burden away
from the residents in the community, but, in Coppell,
economic development is also heavily focused on
supporting our existing businesses.
Our commitment to our businesses continues
throughout the entire time they are in the city. The
City provides support to existing businesses through
education, engagement, programs, and benefits such
as grants, events highlighting businesses, shopping
campaigns, workforce transit, City-hosted job fairs,
educational seminars and more.
• More than 27 million square feet of industrial
property is located in Coppell
• Vacancy rate: 2.8%
• In total, Coppell has more than 35 million square
feet of inventory in all commercial categories
• Vacancy rate: 4.5%
• More than 1,900 businesses call Coppell home
• Coppell businesses employ approximately 27,436 people
• 28 businesses are corporate headquarters
• 11 businesses with a significant presence in the city are Fortune 500 companies
• Numerous light industrial, office, retail, restaurant and hospitality businesses came to Coppell in 2021
• Approximately $1,099,089.63 awarded to 102 local businesses through 2020 Coppell CARES Business Relief
Grant program

NEIGHBORHOOD ENGAGEMENT
Staff wanted to bring the same energy expended on engagement with the businesses to residents. As a result,
we have created numerous opportunities for neighborhood engagement. All of the programs have been designed
to connect neighbors with each other and to provide volunteer opportunities for residents to give back to their
neighbors and the community.
Yard of the Month The Yard of the Month program kicked off in 2021, and submissions were accepted in August and
September. We received 13 submissions in our first two months! The 2022 program kicked off in April, and, so far,
we’ve had 8 submissions.
Block’n Roll Trailer We officially unveiled our Block’n Roll trailer in late 2021. So far this year, Old Town POA, Magnolia
Park, and Riverchase have all used the trailer for neighborhood block parties. We have six upcoming reservations:
Shadowridge Estates, Vistas of Coppell, Northlake Woodlands, Enclaves on the Parkway, and Hunterwood
Neighborhood Association. The trailer was used at the Pickleball Tournament at Wagon Wheel Tennis & Pickleball
Center in April, and we’ll be at the Summer Reading Kickoff Event at the Cozby Library & Community Commons.
Coppell Connected: Neighbors Helping Neighbors The first annual Coppell Connected: Neighbors Helping
Neighbors event took place on April 23, 2022. Projects took place at 34 homes in Coppell, and 128 volunteers
participated. Projects included fence repair work, yard work, cleaning gutters, washing windows, and even installing
a patio light fixture!

“

COPPELL
CONNECTED: HOMEOWNER TESTIMONIALS
Many, many thanks to those that volunteered to help folks in need in our community. It means the world to me

to have been a recipient and have much needed yard work done. • The gentlemen who were here today were so
hard working! Smiling the whole time. They cleaned gutters, washed windows, cleared the bush stumps, and trimmed
bushes! I am so grateful for their help with chores I am no longer able to do. Thank you for taking such good care of me.
I wanted to let you know how appreciative and blessed I feel having the wonderful help yesterday! The men did a
fantastic job on the tree in my front yard. And I couldn’t be happier with the results. It looks wonderful! Thank you again
for allowing me to be a recipient of this wonderful outreach program! Thank you so much! • The wonderful Jackson
family showed such kindness, conscientiousness, and true caring about finished work. I can’t thank them enough
for a job that would have taken me a month to complete. Community helping each other is so appreciated.
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THE FINANCE DEPARTMENT
The Finance Department serves both internal and external customers, and the department strives to collect, disburse,
safeguard, invest, and maintain records of the City’s assets.

DEPARTMENT MAKEUP
When fully staffed, the Finance Department comprises 15 full-time employees, and the department is made up of
the following divisions:
• Accounting: 7 full-time equivalents
• Finance: 2 full-time equivalents
• Budget: 2 full-time equivalents
• Procurement: 2 full-time equivalents
• Business Analyst: 1 full-time equivalent
• Utility Billing: 5 full-time equivalents

AWARD-WINNING SERVICES

Distinguished Budget Presentation Award from Government Finance Officers Association (GFOA) We have
received this award for 13 consecutive years. The award is the highest form of recognition in governmental budgeting
and represents our commitment to outstanding budget content and presentation.
Certificate of Achievement for Excellence in Financial Reporting from GFOA The Finance department has been
awarded the Certificate of Achievement for Excellence in Financial Reporting for its Annual Comprehensive Financial
Report (ACFR) for 31 consecutive years. This is the highest form of recognition in the area of governmental accounting
and financial reporting. The Certificate of Achievement is awarded to state and local governments that go above and
beyond the minimum requirements of accounting principles and successfully provide a ACFR that demonstrates
transparency and full disclosure.
AAA Bond Rating Both Moody’s Investors Service and S&P Global have reaffirmed the City’s AAA bond rating. This is
the highest rating possible from both agencies and represents the City’s continued financial strength and stability.
Moody’s ‘Aaa’ rating reflects the City’s sizable tax base, history of strong operating performance and very strong
reserves, as well as manageable fixed costs and operating flexibility. S&P’s ‘AAA’ rating represents our strong and
experienced management and financial policies, solid budgetary performance and flexibility, and strong liquidity.
These high ratings also lower borrowing costs for Coppell taxpayers.

The reaffirmed AAA bond rating is a result of City Council’s
conservative approach and commitment to fiscal responsibility.
These ratings allow us to save taxpayer money while also providing
high-quality projects and services to the community.
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WHAT WE DO: FINANCE
Our primary responsibility is to monitor and safeguard City funds. We
take this charge seriously, and we provide many other services that
help us efficiently achieve this goal and others.
• Strategic research that includes investments, debt, and property
taxes
• Partner with NewTech High School to provide opportunities such as
job shadowing and municipal water experience
• Research requests by Council, such as the use of ARPA funds
• Work together with other departments in order to serve their ever
changing needs due to City growth and development
• Use the Purchasing team as a partnership tool with other City
departments in order to best serve their needs
• Finance serves all City facilities, including the Cemetery and the Arts
Center, and few neighboring cities manage a portfolio of facilities as
diverse as ours.
• Both the Arts Center and Cemetery are high in purchasing
activities and revenues generated, which flows into the Finance
department
• Finance manages 33 funds, which is between 6 and 16 additional
funds than many other municipalities
• Staff includes a Registered Tax Assessor Collector for Accounts
Receivable/Revenue Collection, which allows us to better calculate
our own tax rates and evaluate the effects on residents
• Finance has three CPAs and two employees with graduate degrees,
giving us the ability to accurately implement new GASB standards
and write the Annual Comprehensive Financial Report

UTILITY BILLING
Our Utility Billing division is dedicated to providing top-quality
proactive customer service to residents in terms of work tickets and
in-office technical support. A perfect example of this staff’s dedication
can be seen in the recent conversion to the new Utility Billing portal.
Staff routinely worked late nights and on weekends to ensure that
the conversion was a success and that customers continuously felt
supported. As a result, the conversion was a huge success! From the
date of the new portal launch in early February through April 1, when
the special incentive we offered customers to sign up for the portal
expired, 5,578 customers signed up for the portal. During this time, we
also saw more than 2,600 customers sign up for bank drafts! This will
have a direct benefit for our residents and creates efficiencies for Utility
Billing staff.
Staff routinely goes above and beyond to provide customers with
proactive, high-quality service.
• Delinquent calls are made and letters are mailed out monthly
• Proactively monitor for leaks
• Help users set up new online payment portal accounts and
troubleshoot any kiosk issues
• Assist customers with billing inquiries
• Visit customer homes to assist with any issues
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COPPELL FIRE
The Coppell Fire Department provides Fire, Rescue, Emergency Medical Services (EMS), Fire Prevention, Emergency
Management, and Public Educational services. Our service delivery is the Metroplex standard for quality and leads
local and regional capabilities utilized throughout the North Texas Region. Our mission is to provide overall life safety
utilizing an “All Hazards Response Model.” We stand prepared to respond to any type of emergency call and effectively
perform as needed to save lives and property. We are proud to say that our Fire, Rescue, EMS, and Prevention services
exceed industry standards in all areas, and, as a result, Coppell holds a Class 1 rating, the best rating possible, from
the Insurance Service Office (ISO). Because of this rating, Coppell residents and businesses enjoy a decrease in their
property insurance premiums.
We responded to more than 4,000 calls for service in 2021. The property protected by the department values over
an estimated $7 billion. The department also provides (and receives) local, regional, state, and federal assistance via
mutual/automatic aid agreements.

DEPARTMENT MAKEUP
Coppell Fire is staffed with 103 full-time equivalent employees providing emergency response coverage 24/7/365 from
four strategically located Fire Stations, along with Administrative/Support personnel located at Fire Headquarters
and Life Safety Park. The department comprises the following divisions:
• Administration: 7 full-time equivalents
Paramedics, and 7 Tactical Care Paramedics
• Emergency Management: 2 full-time equivalents
• Fire Prevention/Public Education: 4 full-time
• Emergency Operations: 90 full-time equivalents,
equivalents
including 6 Field Training Paramedics, 24 Critical Care

AWARDS & RECOGNITIONS
•
•
•
•
•

ISO Class 1 Rating: of more than 50,000 agencies rated, only 74 in Texas are Class 1
Texas Best Practices: Texas Fire Chiefs Association: only 26 of 776 Fire Departments have obtained this recognition
Center for Public Safety Excellence credentialed
Heart Safe Community: Texas Trauma Regional Advisory Council
StormReady Community: National Weather Service

All Fire Department members are credentialed to the highest level of EMTParamedic certification. Our ambulances are classified at the highest level
of Mobile Intensive Care Units, and all support vehicles and fire trucks are
staffed and equipped at the same high level of Advanced Life Support.
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WHAT WE DO: COPPELL FIRE
ADMINISTRATION

This division directs, manages, and oversees a variety of administrative duties, strategic
planning, resource/personnel management, and fiscal functions for the department.

EMERGENCY OPERATIONS

This division is responsible for responding to all hazards, such as fire, technical rescue,
hazardous materials, and vehicle collisions. Emergency Operations also provides mutual/
automatic aid assistance to local, regional, and state agencies.
All Fire Department members are credentialed to the highest level of EMT-Paramedic
certification. Coppell Fire maintains three, full-time ambulances for patient transport,
and the ambulances are classified at the highest level of Mobile Intensive Care Units
from the Texas Department of State Health Services. Further, all support vehicles and
fire trucks are staffed and equipped at the same high level of Advanced Life Support.
Training for Fire/EMS personnel totals 22,OOO hours per year.
Staff hold numerous Technical Rescue Certifications, including Trench, Confined Space,
Ropes/High Angle Rescue, Structural Collapse, and Hazardous Materials Certifications.

EMERGENCY MANAGEMENT

This Division is responsible for ensuring the City is effectively prepared to respond and
recover from the effects of a disaster. This division maintains the City’s Emergency
Management Plan, which ensures compliance with industry standards, manages grant
funding, and oversees communications equipment and the Emergency Operations
Center (EOC).

FIRE PREVENTION/PUBLIC EDUCATION

This Division is responsible for fire code implementation, inspections of commercial
structures, reviewing construction plans, fire investigations, and public fire education
activities. Life Safety Park also provides a comprehensive learning environment for
children, families, corporate citizens, and the public regarding overall life safety education
programs.

HOLISTIC APPROACH TO FIRE AND LIFE SAFETY

While our firefighters offer immediate service to community members in need and train
to provide the best care possible, they also actively promote fire and general safety to the
community by visiting local schools, daycares, and participating in many City-sponsored
events.
The Coppell Fire Department offers numerous classes and training programs to residents.
Emergency Medical Services personnel routinely perform free blood pressure checks, do
child seat installation inspections, and give tours of the fire stations and equipment.
Coppell’s Life Safety Park, which is operated by the Fire Department, also continues
to serve residents by providing safety training to adults, children and local businesses.
Life Safety Park coordinates with Coppell Independent School District and other local
educational institutions to organize field trips offering interactive and educational safety
classes for children of all ages. We extend the community influence of this state-of-theart facility by offering meeting spaces free of charge, and all meeting attendees receive
a brief safety lesson during their visit.

SNAPSHOT OF PROGRAMS AT LIFE SAFETY PARK

CPR-AED • Severe Weather Preparedness • College Safety 101 • Fire Extinguishers • Scouting courses • Car safety seat inspections
Spring Break classes • Winter Break Classes • Summer classes • Adult Traffic Safety • Splish Splash Bash: Water & Heat Safety
Crash Course: Basic First Aid • Firefighter Show-and-Tell • Bike Safety Rode • Beep, Beep: Jeeps! • Tornado Town: Preparedness
Police Officer Show-and-Tell • Basic Jr. Fire Academy • Learn more at lifesafetypark.org!
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COPPELL POLICE
The Coppell Police Department, along with the police agencies nationwide, embarked on a new journey in 2020.
A national discussion focusing on race, bias, and social injustice began, and our community demanded to know our
philosophies and our planned improvements.
The Coppell Police Department has intentionally sought out the most innovative and dynamic philosophies to better
serve our community while effectively enforcing the law and promoting social justice. Every effort is being made
to help those individuals that feel the criminal justice system as an institution does not properly serve them. It
has always been our mission to promote pride, honor, and integrity to both the department and the community.
Our vision is to continue to reduce crime to improve public safety, improve community engagement, strengthen
community trust, and prepare for the future of police services delivery.

DEPARTMENT MAKEUP
The Coppell Police Department comprises the Administrative Division, Criminal Investigations Division, and the Patrol
Division. The Department also oversees Coppell Animal Services. There are approximately 69 full-time equivalent
employees in the Department.
• Animal Services: 5 full-time equivalents
• Police: 65 full-time equivalents

AWARD-WINNING SERVICES

Re-recognized Law Enforcement Agency We were recently named a “Re-Recognized Law Enforcement Agency”
from the Texas Police Chiefs Association Law Enforcement Best Practices Recognition Program for the third time.
The program evaluates a Police Department’s compliance with more than 168 Best Business Practices for Texas Law
Enforcement. These Best Practices cover all aspects of law enforcement operations, including use of force, protection
of citizen rights, vehicle pursuits, property and evidence management, and patrol and investigative operations.
National Night Out For multiple years, we have ranked number one in Texas and in the top 10 in the country for our
National Night Out (NNO) efforts. NNO is designed to bring neighbors together, strengthen neighborhood spirit, and
generate participation in anti-crime and drug programs.

The Coppell Police Department offers unique programs and services
to the community, such as vacation watches, residential crime
prevention inspections, active shooter trainings, and more.
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WHAT WE DO:
COPPELL POLICE
We engage residents through multiple community outreach initiatives and
encourage them to get involved in the numerous programs that we offer,
such as: Coffee with Cops, Citizens Police Academy, Citizens on Patrol, Junior
Police Academy, Police Explorers, and Women’s and High School Girl’s Self
Defense classes. Further, we work closely with Homeowners Associations
throughout the city and offer unique services such as vacation/house
watches. As a result of these programs and other community efforts, overall
crime in Coppell has decreased by 14.5% since 2010.
The Patrol Division is responsible for all calls for service. This means they
interact with the public on a daily basis. Along with their patrol duties, traffic
enforcement, and preparation of offense reports, our officers also work to
foster communication and collaborative relationships with the community.
The Criminal Investigation Division is responsible for investigating all criminal
acts committed within the City of Coppell. Detectives investigate and follow
up on leads, develop suspects, execute searches and arrest warrants, and file
appropriate charges with the District Attorney’s Office.
The Administrative Division is responsible for professional standards, training
and hiring, community services, and school resource officers. This division
comprises our Community Services team, which is an integral part of our
success as a police department.
• In the last fiscal year, Coppell PD responded to 12,779 calls for service and
18,832 calls to 911
• The Patrol Division responded to 271 accidents

COPPELL ANIMAL SERVICES
Animal Services is responsible for enforcing the laws related to animal
control within the city. This means they control issues such as animal bites,
wildlife issues, and lost pets. Animal Services staff offers wildlife seminars
for residents and works to educate the public on how to safely cohabit with
Coppell’s natural wildlife.
• Last year, 1,170 pets were registered with the City
• Over the last five years, the number of calls to Animal Services and the
number of animals impounded annually has steadily increased
• In fiscal year 2021-2022, Animal Services responded to 3,260 calls and
impounded 630 animals
Every effort is made to reunite lost pets with their owners or adopt pets out
to new “furever” homes. We also partner with rescues to help us find new
homes for sick or injured animals, and those that need other special care. We
maintain an adoption list to keep the community informed about animals in
our shelter.
• In the last fiscal year, Animal Services had an animal adoption rate of 92%
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PUBLIC WORKS
The Public Works Department combines the physical assets, management practices, policies, and personnel
necessary for the City to provide, operate, and maintain infrastructure and services essential to the welfare and
quality of life for the residents and businesses of Coppell. Each division of Public Works brings a unique perspective
that, when combined, result in well planned and well managed city infrastructure and services to the community.

DEPARTMENT MAKEUP
The department consists of four divisions: Administrative Services, Capital Programs, Engineering, and Operations.
Engineering’s objective is to work with private developers, engineers, and other stakeholders to facilitate construction
and improvements to existing and proposed public and private infrastructure. Capital Programs provides project
management of streets, alley, and sidewalk replacements, as well as Americans with Disabilities Act (ADA) program
implementation. Operations maintains the City’s water, sanitary sewer, storm sewer, drainage, streets, and traffic
control infrastructure. Administrative Services provides administrative and financial support services to the
department.
• Administrative Services: 3 full-time equivalents
• Engineering: 8 full-time equivalents
• Capital Programs: 11 full-time equivalents
• Operations: 33 full-time equivalents

AWARD-WINNING SERVICES

Best Fleets in America For more than 10 years, City of Coppell Fleet Services has ranked among the 100 Best Fleets
in the Americas. In 2021, out of more than 33,000 public fleets in North America, we were ranked at number 22, the
highest ranking of any city in Texas. Fleet Services staff maintains the City’s approximate 315 vehicles and equipment
to the highest standards of safety and efficiency, allowing City departments to operate as efficiently as possible,
while providing safe, environmentally-friendly transportation.
Superior Public Water Supply The City of Coppell has maintained its rating of Superior Public Water Supply, the
highest rating given by the Texas Commission on Environmental Quality (TCEQ). We consistently exceed all state and
federal drinking water requirements and maintain the TCEQ’s highest rating for public water supplies.

We assist with snow plowing and ice treatment at major intersections
and bridges during major winter events. During the 2021 winter freeze
event, we also responded to more than 500 calls from residents who
needed assistance turning off their water.
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WHAT WE DO: PUBLIC WORKS
Public Works keeps the community connected to reliable utilities, healthy
drinking water, and safe streets to move people, bikes, cars, and goods
throughout the city. From raindrops to roadways, Public Works is involved in
keeping things moving in the right direction. Operating under the core values
of service, teamwork, and innovation, our mission is to provide community wellbeing through public service.
We are responsible for the operations, maintenance, and replacement of the
following assets:
•
•
•
•
•
•
•
•
•
•
•
•

Water lines: 205 miles (about the distance from Dallas to Austin)
Sewer lines: 174 miles (about the distance from Dallas to College Station)
Drainage pipes: 120 miles (about the distance from Dallas to Temple)
Street markings: 75 miles (about the distance from Dallas to Tyler)
Water used: 3.1 billion gallons per year (enough water to fill about 150,000
typical swimming pools)
Number of fire hydrants: 2,500
Number of street signs: 8,350 
Number of vehicles: 151
Pieces of equipment: 114 pieces
Surface area of concrete streets: 25,825,000 sq. ft. (about 535 football fields)
Surface area of concrete sidewalks: 4,981,000 sq. ft. (about 104 football fields)
Building square footage: 330,000 sq. ft. in 26 buildings (about 7 football fields)

In addition to the management of the assets lists above, we strive to provide
exceptional customer service.
• We participate in the National Floodplain Insurance program
• Coppell has a Community Rating System’s Class Rank of 6, which means
residents in the community’s special flood hazard area receive a 20%
discount on their property’s flood insurance
• We’re proactive in implementing our ADA transition plan to identify physical
barriers and structural modifications needed to provide all community
members physical access to programs and services
• On a average, we receive about 350 requests from residents each month
• Pavement replacement: approximately 5 miles of 12’ wide lane pavement
since 2019, equal to 33,000 square yards (about 5 football fields)
• Sidewalk replacement: approximately 2 miles of 4’ sidewalk since 2019, equal
to 5,000 square yards (about 1 football field)
We make all of this happen by efficiently using various funding sources, including
voter-authorized sales tax revenue and utility revenues, and through grants and
partnerships with other governmental agencies.
• We use dedicated funds from sales tax revenue (voter authorized ¼ cent
sales tax) for full reconstruction of community’s streets and sidewalks
• Our water and sewer systems are self-supported by the dedicated revenue
collected from the water and sewer billing
• Revenue collected from utility customers goes toward:
• The purchase of treated water from Dallas Water Utilities
• Sewer treatment
• Maintenance of pumping facilities
• Replacement of water and sewer lines
• Drainage systems are maintained using the dedicated revenue collected
through Drainage Utility District (DUD)
• Revenue collected through the DUD is used to:
• Maintain drainage channels
• Maintain storm sewer system
• Implement municipal stormwater and National Flood Insurance
programs
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THIS IS...

ENTERPRISE SOLUTIONS
The Enterprise Solution (ES) Department serves the community and employees of the City of Coppell through
leadership in information technology. We do this through innovation, transparency, and accountability. We strive to
deliver proven technology solutions and services through continuous improvement. To do this, we develop standards,
policies, and practices designed to deliver efficiency and improve service delivery.
Enterprise Solutions provides and maintains all types of information technology for the City of Coppell. These facilities
include, but are not limited to, voice, data, and video systems and the information maintained within those systems.
In addition, we coordinate the overall direction of technology and communications as desires and needs arise from
other departments or divisions and the City’s Boards, Commissions, or Committees.
Our guiding principles comprise four categories: organizational, infrastructure, data, and application.

DEPARTMENT MAKEUP
Enterprise Solutions is composed of 11 full-time equivalents. Our team includes: Director of Enterprise Solutions,
Assistant Director of Enterprise Solutions, Administrative Technician, Systems Analysts, Systems Administrators, Sr.
Audio/Video Technician, and Enterprise Systems Manager. There are three primary areas of focus in the Department:
Business Systems, Infrastructure Services, and Administrative Support.

ENTERPRISE-WIDE PROJECTS
We completed many projects last year, with the implementation of the Utility Billing conversion, an Asset Management
system deployment, replaced all Police mobile data terminals, and deployed a new mobile router solution in each
vehicle. We also rolled out a new Artificial Intelligence Antivirus solution to all computers and a new Secure Internet
Gateway for all network traffic.
Additionally, we migrated and upgraded our document management system and added new features and
functionality. We upgraded our storage nodes and replaced some of our aging server infrastructure and added two
new video camera storage servers. We installed a new 10GB fiber run between both data centers to better plan for
redundancy and consolidation of our system infrastructure.
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WHAT WE DO:
ENTERPRISE SOLUTIONS
ADMINISTRATIVE SUPPORT
The Administrative Support group is responsible for procurement, finance, budget, and the overall operations of
the ES Department.

BUSINESS SYSTEMS
The Business Systems function is responsible for the
information and service needs of the City by providing
leadership in acquiring, deploying, and maintaining high
quality, cost-effective, and singularly functional technology
within the City of Coppell. Software applications are one of
the most critical technology assets in the City. The effective
selection, implementation, and management of our
software applications are critical in attaining a high level
of staff productivity, cost-effective service delivery, efficient
business processes, and a return on the City’s technology
investment.
The Business Systems activities provide support in five primary areas:
• Application Review and Assessment Services includes the review and assessment of all new application
acquisitions to ensure that City standards are met
• Project Management Services for consistent implementation of new applications and systems
• Database Administration Services includes the configuration, management, and upgrade of our standard
databases
• Commercial Off-the-Shelf (COTS) Services includes coordinating with vendors, customer interfaces, application
configuration and management, and report creation for our third-party commercial software applications
• We work closely with user departments to define and communicate requirements to COTS vendors
• Mobile Applications Development Services, a new service area for our department, includes working with other
departments to develop mobile applications to meet a business need and then supporting the applications after
implementation
• We support more than 300 applications used throughout the City
The relationship between enterprise applications, as well as between enterprise and departmental business
applications, has been inconsistent due to incompatible technologies and decentralized software selection in the
past years. We are implementing a set of standards and requirements for systems procured in the future to minimize
future incompatibilities and ensure interoperability. In addition, enterprise middleware solutions will be developed
and deployed to provide integration of systems with native incompatibility, increasing efficiency and decreasing
redundant work activities.

INFRASTRUCTURE SERVICES
Infrastructure Services activities ensure that the computer, telecommunications, data network, and security systems are available to enable City staff to provide essential services to their customers. The Infrastructure Services
division also maintains desktop applications that reside on standard City computers.
Our computer inventory consists of approximately 600 desktop computers, laptops, tablets, Police ruggedized laptops (mobile data computers), and Fire ruggedized laptops.
We also support more than 200 smart devices, both City-owned and personally owned devices (BYOD), and electronic tablets. The Department is deploying a mobile data management (MDM) system to manage these devices
more efficiently and to provide a portal for downloading approved smartphone applications.
The City’s inventory of approximately 50 network printers includes black and white laser printers, color printers, and
color plotters. These multi-function units are more cost effective than single function printers.
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The Infrastructure Services function provides support in eight major areas:
Service Requests & Ticket Support The central Service Desk is the single
point of contact for 450+ customers (user accounts) to report incidents
and requests related to technology. The central Service Desk reduces
operational costs and improves usage of available resources. Our ticketing
system allows us to gather data and structure services based on empirical
trends. The service desk handled more than 4,600 support tickets this last
year.
Service Escalation and Special Projects Desktop technicians are the
first point of escalation if the Service Desk technicians cannot resolve the
incident. The desktop technicians provide guidance and instruction to
the Service Desk technicians to diagnose and resolve incidents as well as
provide support based on tickets escalated by the Service Desk. The desktop
technicians are also responsible for completing special projects such as
major upgrades to operating system and desktop applications.
Network Services Network Services includes all services to provide and
maintain the City’s network infrastructure. Fiber connects 20+ City buildings
and the City’s water towers.
• We are responsible for the City’s wireless support, network security,
and firewall configuration, including intrusion detection and
prevention through monitoring our network traffic.
• We oversee the administration of secure remote access for employees
and vendors.
• We are responsible for the employee network and e-mail accounts
and our e-mail filtering and threat protection system that eliminates
unwanted and malicious e-mail before it reaches our network.
System and Storage Services System and Storage Services includes server
administration and management, testing, patch management, anti-virus
monitoring, and operating system upgrades. We run a virtualized server
infrastructure with 200+ virtual machines on several physical host servers.
Storage administration includes configuration and management of the
storage area network (SAN) and other storage systems, and the system
backup processes.
Telecommunications Services Telecommunications Services support
more than three primary rate interface (PRI) circuits, two call manager
servers supplying Voice Over Internet Protocol (VOIP), and 450+ telephone
handsets on roughly 500 various phone lines and circuits.
Camera Video Management Camera Video management is managed on
several physical servers to store closed circuit camera video and monitoring
for the 350+ cameras located within every building in the city.
Security Operations Security Operations handles all the patching, updates,
security, and configuration of our applications and hardware.
Audio/Video and Conference Room Support Audio/Video and Conference
Room Support is handled internally by staff, including broadcasting of
council meetings, all virtual meetings, bid openings as well as conference
room audio/video support across every building. We are responsible for
all maintenance, configuration, and programming of the audio, video,
cameras, and components of the AV system.
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AD VALOREM AND SALES TAX REVENUE (GENERAL FUND) PER CAPITA
This chart displays changes in revenues relative to changes in population size.
Trend: While Sales Tax revenue has performed better than expected during the COVID-19 Pandemic, Sales
Tax is expected to shrink in response to changes to Rule 3.334. Ad Valorem taxes are expected to continue
to grow but at a slower rate due to Senate Bill 2.

Ad Valorem and Sales Tax Revenue (General Fund)
Per Capita
Dollars Per Capita

$1,200
$1,000
$800

$718

$600
$400

$923

$818

$785

$598
$410

$970

$501

$437

$953

$505
$247

$200
$2017

2018

2019

2020

2021

2022

Fiscal Year
Ad Valorem Tax

Sales Tax

Fiscal
Year

Population

Ad Valorem
Tax

Ad Valorem
Tax Per
Capita

Sales Tax
(General Fund)

GF Sales Tax
Per Capita

2017
2018
2019

40,820
41,100
41,290

$29,304,303
$32,243,800
$33,779,960

$718
$785
$818

$16,752,066
$17,962,647
$24,690,508

$410
$437
$598

2020
2021

41,410
41,590

$38,230,189
$40,328,485

$923
$970

$20,755,781
$20,985,599

$501
$505

2022

43,140

$41,131,785

$953

$10,645,000

$247

Note: *2022 Adopted; 2021 Amended; 2020 Actual
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SALES TAX REVENUE ANALYSIS
This chart represents growth in sales tax revenues, breaking it down by each tax amount designation.
Trend: Each category of sales tax is expected to fall dramatically in response to HB 3.334

Sales Tax Revenue Analysis
$50,000,000

$6,143,858

$6,205,551

$40,000,000
$5,485,665
$5,038,533

Dollars

$30,000,000

$2,567,246

$5,482,898
$5,085,123

$1,958,519

$9,843,854

$1,953,719
$20,000,000

$8,216,528

$5,846,419

$5,846,420

$5,891,879

$5,891,880

$3,332,519

$3,331,394

$8,451,239

$8,451,239

$9,007,276
$2,630,875
$2,650,000
$24,690,508

$10,000,000

$16,752,066

$17,962,647

$3,331,519
$20,755,781

$20,985,599

$1,970,000

$10,645,000
$0
2017

2018

2019

2020

2021

2022

Fiscal Year
General Fund Operations (1%)

Recreation Dev. Corp. (.25%)

Recreation Dev. Corp. Debt Service (.25%)

Infrastructure Maintenance (.25%)

Crime Prevention (.25%)

Fiscal
Year
2017
2018
2019
2020
2021
2022

General
Fund
Operations
(1%)
$16,752,066
$17,962,647
$24,690,508
$20,755,781
$20,985,599
$10,645,000

Recreation
Dev. Corp.
(.25%)
$8,216,528
$9,007,276
$9,843,854
$8,451,239
$8,451,239
$1,970,000

Recreation
Dev. Corp.
Debt Service
(.25%)
$1,953,719
$1,958,519
$2,567,246
$3,332,519
$3,331,394
$3,331,519

Infrastructure
Maintenance
(.25%)

Crime
Prevention
(.25%)

Total Sales Tax
(2%)

$5,085,123
$5,482,898
$6,205,551
$5,891,879
$5,891,880
$2,650,000

$5,038,533
$5,485,665
$6,143,858
$5,846,419
$5,846,420
$2,630,875

$37,045,969
$39,897,005
$49,451,017
$44,277,837
$44,506,532
$21,227,394

Note: *2022 Adopted; 2021 Amended
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ELASTIC OPERATING REVENUES AS A PERCENTAGE OF NET OPERATING
REVENUES
This chart shows how elastic revenues that are a portion of the general fund operating revenues fluctuate
each year.
Trend: The portion of total net operating revenues composed of elastic operating revenue types continues
to decline compared to Total Revenues.

Elastic Revenue as a Percentage of General
Fund Revenues

Elastic Operating Revenues as a Percentage of Net
Operating Revenues
60%
50%

48%
43%

42%

40%

40%

38%

29%

30%
20%
10%
0%

2017

2018

2019

2020

2021

2022

Fiscal Year

Fiscal
Year

Sales Tax
(General
Fund)

Total
Franchise
Tax

Total
Licenses
& Permits

2017
2018
2019
2020
2021
2022

$16,752,066
$17,962,647
$24,690,508
$20,755,781
$20,985,599
$10,645,000

$4,486,069
$4,618,145
$4,221,875
$4,218,035
$4,046,059
$3,796,000

$1,486,585
$1,373,683
$1,662,385
$1,214,558
$914,050
$910,000

Total
Municipal
Court
Fines
$997,333
$1,184,978
$1,172,440
$688,904
$651,700
$877,000

Total
Charges
for
Services
$3,321,750
$3,309,865
$3,209,193
$2,110,890
$2,065,750
$2,165,850

Total
Elastic
Revenue

Total
Revenue

% of
Total
Revenue

$27,043,803
$28,449,318
$34,956,401
$28,988,168
$28,663,158
$18,393,850

$62,994,950
$67,475,558
$73,361,214
$73,312,381
$74,848,754
$63,718,847

43%
42%
48%
40%
38%
29%

Notes:
*Elastic Operating Revenues Include Sales Tax, Franchise Tax, Licenses/Permits, Municipal Court Fees & Service Charges
*No Youth Recreation Fees Line Item for 2015, 2016, 2017
*2016 Amended
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BUDGETED VS. ACTUAL REVENUE (GENERAL FUND)
This chart compares actual revenue collections to budgeted revenue amounts.
Trend: Revenues continue to exceed budgeted amounts

Percentage of Budgeted Revenue Collected

Budgeted vs. Actual Revenue (General Fund)
130%
125%

120%

110%

107%

105%
103%
100%

97%

90%
2017

2018

2019

2020

2021

Fiscal Year

Fiscal Year

Budgeted General
Fund Revenue

Actual General Fund
Revenue

2017
2018
2019
2020
2021
2022

$59,050,690
$64,312,811
$66,961,096
$73,079,812
$64,100,852
$63,718,847

$62,994,950
$67,475,558
$68,861,472
$70,777,592
$80,051,919
N/A*

Notes:
*Budgeted = Adopted Revenue Amounts from Budget Document
*2022 number will be updated upon completion of audit
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Percentage of
Budgeted Revenue
Collected
107%
105%
103%
97%
125%

AVAILABLE EXPENDITURES & REVENUES PER CAPITA
This chart displays how revenue and expenditure amounts have changed according to population changes.
Trend: Revenues and expenditures will decline this year, however revenue is still expected to exceed
expenditures overall

Available Expenditures & Revenues Per Capita
$1,800

$1,765

$1,700

$1,736

Dollars Per Capita

$1,622
$1,565

$1,600
$1,500
$1,400

$1,541

$1,607
$1,447

$1,549

$1,541

$1,433

$1,300
$1,200

2017

2018

2019

2020

2021

Fiscal Year
Expenditures Per Capita

Fiscal
Year
2017
2018
2019
2020
2021
2022*

Population

GF Expenditures

40,820
41,100
41,290
41,410
41,590
43,140

$58,510,838
$63,682,951
$66,339,381
$71,893,723
$64,095,731
N/A

Revenue Per Capita

Expenditures
Per Capita
$1,433
$1,549
$1,607
$1,736
$1,541

Note: *2022 number will be updated upon completion of audit
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GF Revenues
$59,050,690
$64,312,811
$66,961,096
$73,079,812
$64,100,852
N/A

Revenue Per
Capita
$1,447
$1,565
$1,622
$1,765
$1,541

BUDGETED VS. ACTUAL EXPENDITURES
This chart displays the percentage of actual funds spent versus what was budgeted.
Trend: Actual expenditures continually exceed the amounts budgeted

Budgeted vs. Actual Expenditures
Percentage of Budgeted Funds Spent

110%

107%
105%

100%
96%

90%

88%

81%
80%

2017

2018

2019

2020

Fiscal Year

Fiscal
Year
2017
2018
2019
2020
2021
2022

Budgeted
Funds
$58,510,838
$63,682,951
$66,339,381
$71,893,723
$64,095,731
$63,162,492

Actual Funds
Spent
$62,632,516
$61,268,825
$69,499,013
$58,212,900
$56,346,803
N/A*

Note:
*2022 number will be updated upon completion of audit
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Percentage of
Actual Funds Spent
107%
96%
105%
81%
88%

2021

GENERAL FUND OPERATING EXPENDITURES BY FUNCTION AS PERCENTAGE
OF TOTAL OPERATING EXPENDITURES
This chart breaks down general fund expenditures by function.
Trend: Public Safety continually makes-up over a third of total expenditures.

Percentage of General Fund
Expenditures Per Function

General Fund Operating Expenditures by Function as
% of Total Operating Expenditures
100%
80%

19%

21%

21%

18%

18%

18%

16%

18%

18%

17%

16%

17%

40%

39%

45%

39%

41%

28%

21%

22%

20%

27%

23%

2017

2018

2019

2020

2021

2022

60%
40%
20%

37%

0%

Fiscal Year
General Govt.

Year
2017
2018
2019
2020
2021
2022

Public Safety

General
Govt.
28%
21%
22%
20%
27%
23%

Public Works

Public
Safety
37%
40%
39%
45%
39%
41%

Public
Works
16%
18%
18%
17%
16%
17%

Cultural & Recreational

Cultural &
Recreational
19%
21%
21%
18%
18%
18%

Note: *2022 Adopted; 2021 Adopted; 2020 Total Adopted
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EXPENDITURES BY GOVERNMENTAL TYPE AS A PERCENTAGE OF TOTAL
EXPENDITURES
This chart details expenditures by governmental type as a percentage of total expenditures.
Trend: Proprietary, General Fund and Debt Service all slightly grew while Special Revenue shrunk slightly

Expenditures by Governmental Type as a % of Total
Expenditures

Percentage

100%
80%
60%

19%

20%

18%

20%

21%

23%

18%

20%

24%

20%

8%

7%

7%

6%

16%
8%

16%
8%

55%

53%

51%

54%

55%

53%

2017

2018

2019

2020

2021

2022

40%
20%
0%

Fiscal Year
General Fund

Fiscal
Year
2017
2018
2019
2020
2021
2022

Debt Service Fund

General
Fund
55%
53%
51%
54%
55%
53%

Special Revenue Funds

Debt Service
Fund
8%
7%
7%
6%
8%
8%

Special Revenue
Funds
18%
20%
24%
20%
16%
16%

Proprietary Funds

Proprietary
Funds
19%
20%
18%
20%
21%
23%

Notes:
*Total expenditures from Budget All Funds Column in Budget Document
*2022 Adopted; 2021 Amended (vs. Actual) Total Expenditures
*2020 Amended (vs. Actual) Total Expenditures
*TBD All funds within Total Special Revenue, & all funds within Total Proprietary
*Internal Service Funds Include Self-Funded Health Plan & Capital Fleet Replacement Fund
*Special Revenue Funds Data from Walk forward of FB Spec. Rev. Fund Page
*Proprietary funds include water and sewer fund, self-funded health plan, and capital fleet replacement fund.
*Special Revenue Funds Include: Recreational Programs, Drainage Utility District, Police Municipal Court Security, Child
Safety, Judicial Efficiency, Red Light Enf., Hotel Occupancy Tax, Rolling Oaks Memorial Cemetery, Parks, Tree
Preservation, Crime Prevention, Juvenile Case Mgr. Municipal Court Tech., Infrastructure Maint.
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CITIZENS SERVED
This chart shows the number of citizens served by comparing total population and number of FTE
employees.
Trend: Coppell is showing greater focus on quality customer experience as the number of citizens served
per employee has decreased or remained steady

Fiscal
Year
2017
2018
2019
2020
2021
2022

Population
40,820
41,100
41,290
41,410
41,590
43,140

Employees
(FTE)
376.39
386.39
395.39
406.39
379.64
378.64

Citizens Served by
Employee
108.45
106.37
104.43
101.90
109.55
113.93

Notes:
*Total Employees from General Fund Schedule of Personnel
*2021: The General Fund had 406.14 authorized positions. There were 26.5 positions that were authorized, but
unfunded. Therefore, there were 379.64 authorized positions that were funded.
*2022: The General Fund has 403.64 authorized positions. There are 25 positions that are authorized, but
unfunded. Therefore, there are 378.64 authorized positions that were funded.
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UNRESERVED GENERAL FUND BALANCE AS A PERCENTAGE OF OPERATING
EXPENDITURES
This chart shows how the unreserved fund balance has fluctuated as a percentage of total operating
expenditures. Coppell has a desired fund balance level of 25% of budgeted operating expenditures.

Percentage of Operating
Expenditures

Trend: The unreserved fund balance continues to exceed the 25% baseline

Unreserved General Fund Balance as a % of
Operating Expenditures
70%
60%

58%

56%

49%

45%

50%

35%

40%
30%
20%
10%
0%
2018

2019

2020

2021

2022

Fiscal Year

Fiscal
Year
2018
2019
2020
2021
2022

Fund Balance

Unreserved

$63,467,962
$61,816,353
$57,094,446
$68,447,693
$93,885,376

$34,453,100
$31,465,521
$25,360,695
$36,447,693
$36,526,827

Operating
Expenditures
$61,268,825
$69,499,013
$71,893,723
$75,025,404
$63,162,492

Fiscal
Year
2018
2019
2020
2021
2022

GF Balance % of
Exp.
56%
45%
35%
49%
58%

Note:
*Values from FY19-FY23 Five Year Forecast; 2019 Operating Expend. Total from Budget YTD Report; 2022 Adopted
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PROPERTY TAX SUPPORTED LONG-TERM DEBT AS A PERCENTAGE OF
ASSESSED VALUATION
This chart displays assessed valuation and property tax supported long-term debt.
Trend: Overall debt is decreasing as a percentage of valuation, with a slight increase expected in FY 2021

Ratio G.O. Tax Debt to Taxable Assessed Valuation

Ratio G.O. Tax Debt to Assessed

1.20%

1.10%

1.00%

1.06%
0.98%

0.95%

0.93%

0.90%

0.89%
0.80%

0.70%

0.60%
2017

2018

2019

2020

Fiscal Year

Fiscal
Year
2017
2018
2019
2020
2021

Ratio G.O. Tax Debt
to Tax. Assessed
Valuation
0.95%
1.06%
0.89%
0.93%
0.98%

Taxable Assessed
Valuation

G.O. Tax Debt

$6,664,501,261
$7,015,047,479
$7,597,797,791
$8,170,767,241
$8,506,327,898

$63,645,000
$74,330,000
$67,660,000
$76,210,000
$84,110,000
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RESIDENTIAL AND COMMERCIAL ASSESSED VALUE AS A PERCENTAGE OF
TOTAL ASSESSED VALUATION
This chart displays total residential assessed value and total commercial assessed value as a percentage of
total taxable assessed value.
Trend: Both residential and commercial assessed value as a percentage of total taxable assessed value
have remained relatively constant with slight fluctuations from year to year

Fiscal
Year

Residential
Assessed Value

Residential
Assessed
Value as %
of Total

Commercial
Assessed Value

Commercial
Assessed
Value as %
of Total

2017

$3,898,264,289

58.50%

$2,766,209,292

41.51%

2018

$4,152,691,886

59.20%

$2,862,312,697

40.80%

2019

$4,467,620,674

58.80%

$3,130,132,113

41.20%

2020

$4,652,591,317

56.94%

$3,518,135,686

43.06%

2021

$4,775,278,236

56.14%

$3,731,009,797

43.86%

Note: *Data from Coppell Finance Department
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CITY PROPERTY TAX BILL FOR AVERAGE HOME
This graph shows the city tax bill amount for a resident with an average property value.
Trend: While the tax rate has remained unchanged from last year, the average tax amount levied has
increased slightly due to the increase in the average taxable home value

City Property Tax Bill for Average Home

$443.57

$1,941.20

Debt

Fiscal
Year
2020
2021
2022

Average
Taxable
Home Value
$397,335
$401,558
$411,167

Average Tax
Amount
Levied
$2,320.44
$2,239.04
$ 2,384.77

Value of
Homestead
Exemption
$116.02
$116.45
$125.51

Operations

Total
Tax
Rate
0.584
0.58
0.58

Note: *2022 Adopted Tax Rate
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Operating

Debt
Service

General
Fund %

0.477702
0.481178
0.472211

0.106298
0.098822
0.107789

81.8%
83.0%
81.4%

Bonded
Indebtedness
%
18.2%
17.0%
18.6%

WHAT DOES A RESIDENTIAL PROPERTY OWNER PAY?
This chart shows the city property tax amount in comparison to the ISD and County tax amounts.
Trend: A resident with an average home value pays less to Coppell than to Coppell ISD and Dallas County

Percentage of Total Tax Bill

What Does a Residential Property Owner
Pay?
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Taxing Entity
City of Coppell

Taxing Entity
City of Coppell
Coppell ISD
Dallas County
Total

FY22 Tax
Rate
0.58
1.292
0.606

Coppell ISD

Tax Bill
$2,385
$5,312
$2,492
$10,189

Dallas County

Percentage of
Total
23%
52%
24%
100%

Notes:
*Before exemptions
*County Tax Rate includes Dallas College and Parkland Hospital Tax Rates
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